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After eight years of serving as Worship Ministry Leader (since 2017), | will be stepping aside from this role
and releasing leadership into a new season.

This decision has not been made lightly. It has come through much prayer and careful discernment, along
with eldership consultation with Cliff and Nova. Together, we believe this is the right time for this
transition.

It has been an incredible privilege to lead this team. Through every season, my deepest conviction has
been that Christ would remain at the very center of our worship — that we would make much of Him and
His Kingdom above all else. | am deeply grateful for the generosity, faithfulness, and unity of our worship
whanau over these years.

As a church, we sense that the Lord is stretching us and enlarging our capacity for what He has ahead.
As |saiah 54.2 says:

“Enlarge the place of your tent,
stretch your tent curtains wide,
do not hold back;

lengthen your cords,
strengthen your stakes.”

We believe this is a season of growth, strengthening, and forward movement.



With great confidence and joy, | am pleased to share that Nova will be stepping fully into the role of
Worship Ministry Leader. Many of you will already know her faithful leadership, encouragement, and
strength. She has journeyed closely alongside me and has already been carrying much of this
responsibility. | trust her completely and am excited for what God will do under her leadership.

| am not leaving the team. | will continue to serve within the worship ministry in a supportive and
administrative capacity. However, leadership and decision-making will now sit with Nova. We encourage
everyone to look to her for direction and to support her wholeheartedly in this new season.

We are expectant for the year ahead and confident that God is leading us into something good.

Thank you, worship whanau, for eight meaningful years — and here’s to all that is still to come.

God bless,
Unathi






Stepping Into a New Season of Leadership in Worship Ministry

In every thriving ministry, there comes a time when growth requires structure — not to restrict vision, but
to support it.

As we step into this new season, our worship ministry is embracing a leadership model built on
collaboration, empowerment, and shared responsibility. While there is oversight in place, this is not about
one person being “in charge.” Instead, it's about raising leaders, building strong teams, and ensuring that
no one carries the weight alone.

A Leadership Model That Multiplies Leaders

The reality is simple: there is too much to be done for one person to do it all — and that’s a good thing.
Growth is evidence of health.

Rather than centralizing responsibility, the vision is to delegate intentionally and develop leaders within
each area of ministry. Our worship ministry is made up of four key teams:

Music

Livestream

Projector

Sound

Each of these areas plays a vital role in creating an atmosphere where people can encounter God — both
in the room and online. To strengthen these teams, we are establishing (and in some cases affirming)
team captains for each area.

Some teams already have captains in place. Others are waiting for the right people to step forward.



A Leadership Model That Multiplies Leaders

The reality is simple: there is too much to be done for one person to do it all — and that's a good thing.
Growth is evidence of health.

Rather than centralizing responsibility, the vision is to delegate intentionally and develop leaders within
each area of ministry.

Our worship ministry is made up of four key teams:
e Music
e Livestream
e Projector
e Sound

Each of these areas plays a vital role in creating an atmosphere where people can encounter God — both
in the room and online. To strengthen these teams, we are establishing (and in some cases affirming) team
captains for each area.

Some teams already have captains in place. Others are waiting for the right people to step forward.
This is where you come in.

If you have experience, passion, or a willingness to grow in any of these areas, there is space for you — not
just to serve, but to lead. Leadership here is not about titles; it's about stewardship, responsibility, and
empowering others to succeed.



Support, Development, and Administration
This new leadership structure is not about adding pressure — it's about providing support.

The role of this new leader will focus on:
Developing skills within each team
Ensuring equipment needs are addressed
Strengthening administrative systems
Creating clear communication pathways

In addition, there will be proper documentation of all ministry assets. Every piece of equipment, every
resource available to the team will be recorded and organised. Clarity creates accountability, and
accountabillity strengthens stewardship.

could contribute, this is your opportunity.

We are building something that will last — not through one person doing everything, but through many
people stepping up together.

Let’s build it well. Let’s build it together.



Shared Pastoral Care Through Connection
Another important part of this vision is community.

Pastoral care cannot — and should not — rest on one individual. For our worship ministry to remain
spiritually healthy, every team member is encouraged to be part of a Connect Group.

Connect Groups provide:
e Spiritual support
e Accountability
e Encouragement
e Community beyond Sunday

When each team member is connected, we create a culture where care is shared, needs are seen, and no
one falls through the cracks.



Better Planning and Organization

To help with scheduling and rostering, we will be implementing Planning Center. This will streamline
communication, scheduling, and coordination so that everyone knows when they are serving and what is
expected.

Organization allows creativity to flourish. When systems are strong, ministry becomes smoother, and
people can focus on what truly matters.

This Is an Invitation
This is more than a structural change — it's an invitation.

An invitation to step into leadership.

An invitation to grow in skill and character.

An invitation to be part of something intentional and sustainable.

If you've been waiting for a moment to engage more deeply, this is it. If you've sensed there's more you
could contribute, this is your opportunity.

We are building something that will last — not through one person doing everything, but through many
people stepping up together.

Let’s build it well. Let’s build it together.






DATES TO NOTE 2026

12 MAR DEVELOPMENT NIGHT
22 MAR IAN WRIGHT EVENING SERVICE

O5 APR EASTER SERVICE

10 MAY CHURCH B/DAY AND MOTHER’S DAY
17 MAY LEO & CHRISTINE
21 MAY DEVELOPMENT NIGHT




DATES TO NOTE 2026

02-07JUL GTT WITH HENNIE KEYTER NCMI
23 JUL DEVELOPMENT NIGHT

06 SEP FATHER'S DAY
20 SEP DEVELOPMENT NIGHT
29 SEP - 02 OCT NZ EQUIP

12 NOV DEVELOPMENT NIGHT CHRISTMAS EDITION
20 DEC CHRISTMAS SERVICE







